The Strava of
emergency services.

An occupational health log that builds itself from every call.
BETA .EXPECTVICTIMS. coM / POWERED BY OHPAH RESEARCH
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Departments count the runs. Overnight calls are logged as Building age and materials sit in
Nobody counts them for the timestamps, never as sleep lost public records, never linked to
firefighter who ran them. over a career. the person who went inside.
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An occupational health log that :
builds itself from every call:
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exposure, across a whole career.

c Live. Every call, from radio and
CAD, as it happens.

a Site risk. Hydrants, fuel and
hazards before arrival.

Your record. Every call your unit
runs. Automatically.

Expect Victims
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The member never logs a thing.
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05 / THE RESEARCH ARM

THE RECORD
BECOMES
RESEARCH.

'OHPAH is the research arm behind Expect
Victims. Its metrics turn every member's record
into quantitative evidence for fire and EMS health
research and legislation.

LIVE

¢ SLEEP DEBRT INDEX nive
| A LIRE EXPOSURE SCORE rive

O MENTAL HEALTH METRIC IN DEVELOPMENT

PROVISIONAL PATENT ON THE METRICS / RESEARCH PARTNER: FL.CEMS
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* Expoct Victimse

Pi
inellas - Season 0 - Beta Launch -

All departments

PEOPLE STATIONS UNITS

Fires Medical

the load.

Members can share their call e

load and metrics with fellow e
firefighters: feedback, friendly
competition, camaraderie.

pinellas ~ geason 0 — Beta Launch ~

all departments

PEOPLE STAT IONS UNITS

Ranked by person, station and BB v e omen
unit. | . Stations - calls

Master Station

Optin. The record stays the .

Station 45 .

member's.
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T HE JOIN
1S THE NMOAT.

Every call leaves three public trails. Until now, nobody joined them
to the firefighters who ran it.

Hard to copy. Each trail is messy on its own.
Matching all three, call by call, to the right crew
IS the engine we built.

It compounds. No department contract needed
to start, and every new county deepens the
same record.

VERIFIED
INCIDENT

where all three meet
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Firefighters showed up first.

Before a single paid seat, responders were already using it.

ACTIVE USERS SINCE JANUARY 2026
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FIRST UNION PILOT

IAFF Local 2546

$10K pilot covering about
1,700 members across 14
departments.

BOARD VOTE: OCTOBER 12

RECOGNITION

Winner, Tampa Bay
Innovation pitch competition

Finalist, 2026 EMS World
Expo Innovation of the Year

USF CONNECT company
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THE UNION PAYS.

PER MEMBER
PER MONTH
FROM DUES

Members never see a bill. The local pays $36
per member per year from dues it already collects.

Scales to any local. Per head pricing fits 40
members or 4,000.
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~Then a continent.
Ev.ery ri.ng péyé. the Samé

$36 per member per year.
Circlesdrawntoscale.

MARKET = . e T S e e MEMBERS PER YEAR .
I Local 2546 (beachhead) =~ 1,700  $61K
| Florida i AL 28,100 = $1.0M
' Southern region (IAFF 12th District) = 44,469  $1.6M
PIEEE T ehdiCanada il e Sc 000 e
| Plus private ambulance EMS - - - 122,500 - . $4.4M

Total addressable @ . 487,500  $17.5M
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NOW

Unions talk to unions. Every signed local
becomes the reference for the next one.

NEXT 12 MONTHS YEARS 2 TO 3 YEAR 5

Local 2546 5to 6 locals The South $4.5M to s5M
1,700 members, 14 Pinellas, Hillsborough, Florida and the 12th 130,000 members:
departments. The proof Tampa, St. Pete, District, plus EMS 27 % of the market.
point. Seminole, West Palm unions.

Beach.

$100K TARGET

Funded alongside the raise:

nondilutive grant filings through IAFF
and USF.
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Department software records

Everyone else
iIncidents for the agency. We record the
Se“S tO the chiefo person, for a whole career.

DEPARTMENT SOFTWARE
ImageTrend, ESO, First Due, Vector =~ BXPECT VICTIMS

BUILT FOR The agency The firefighter
DATA ENTRY Crews fill out forms Automatic: radio and CAD

wHo KEEPS IT  The department The member, for life

PRICE Enterprise contract $3 a member a month
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BUilt by '{th@ p@@pl@ Two of three founders still ride the engine.
who run the calls.

The problem is ours.

Michael Harvey Paul Govoni Moses Cochrane
CEO COFOUNDER, TECHNICAL LEAD SOCIAL MEDIA AND MARKETING
Firefighter, paramedic and ICU nurse, St. Pete firefighter. Built Expect Victims. Runs the brand, social channels and

Sarasota County Fire. campaigns.



Pre seed round. Paired with nondilutive grant
filings through IAFF and USF.

INVEST MEET INTRODUCE
Join the $500K pre seed. See the live product: Connect us to a union local,
beta.expectvictims.com department or EMS agency.

Michael Harvey, CEO, Emergency Medical Resolutions Inc. / michael.harvey@emr-inc.net



